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UBCM . . . UBCM .
4 Timelines and Deliverables 4 Committee Mandate

Committee Meetings: November 2012

through to July 2013

Do local governments have the right
revenue tools for the services they now
deliver, or are changes indicated?

* Work of committee being informed by these Area
Association sessions

Committee to report to UBCM Executive

by July 2013

* Anticipate a Policy Paper and a Plenary session at
September 2013 Convention
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How are we doing this? BC’s Local Government

Finance System

Consider all potential options

Consult with members at area associations
Short-list options

Develop key directions
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Options considerations:
Principled yet pragmatic approach
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uscy| Workshop Question 1

What are the most important financial issues facing your local
government? (Indicate your top three in rank order)
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Context around LG revenue and
expenses
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usci| Workshop Question 2

Which of the following statements would best characterize the
central financial issue facing your local government?
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Workshop Question 3 usc| Workshop Question 4

What objectives should the committee work to achieve? (Indicate
your top three in rank order)

How can the work of the committee be
most helpful to you and your community?




Key Themes

* System is working, local governments have
been responsible, but pressures over the next
decade will make system flaws more evident

* Long-term solutions will take some time, hard
work and sustained dialogue amongst all
orders of government

* Proposal need to recognize challenging
economic times and must resonate with all
orders of government and with taxpayers
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Options considerations:
Principled yet pragmatic approach
* Choose options that build on system strengths

as well as those that overcome system
weaknesses

* Recognize the importance of building the
economy

* Take on a leadership role in improving local
government performance

Key Directions

* Strengthen the resiliency of the current system

* Address key cost drivers

* Partner with the province in building the
economy and share in the benefits of that
economic growth

* Set out options for potential long-term re-
alignment of revenue

* Provide a process for made in local government
best practices

Initial Thoughts on Key Directions

 Removing uncertainty around existing revenue sources
« Take advantage of available opportunities

+ On-going meaningful dialogue with province to better manage costs such as.
« Policing
« infrastructure upgrades due to new regulations

« Partner with the province on economic development
« Share in additional revenue from economic growth
« Create an infrastructure and community development bank

* Develop principles to guide a dialogue on a realignment of revenue
« Could include

« Take responsibility for developing best practices aimed at improving local
government performance

Strengthen the resiliency of the
current system

* . Some examples might be:

— finding ways to remove unconditional grants from
annual estimates process

— reframe the business tax discussion around
meaningful indicators
* Taking advantage of available opportunities.
Some examples might be:
— Renew Gas Tax Agreement with federal government

— Achieve greater flexibility for development cost
charges

Address cost drivers

* Find mechanisms to have meaningful, ongoing
dialogue with the province about significant
costs that are largely out of the control of
local governments. For example:

— Policing costs

— Costs related to infrastructure upgrades required
as a result of new federal or provincial regulations




Partner with the province to improve
economic growth and share benefits

* Work with the province to improve the
economy, and when that economy improves,
share in that growth through an infrastructure
development and community building bank.
Examples could include:
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